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Fecha:

Sociedad:

Tipo de documento:

Solícitado por:
contenido / obietivo: Principal

Acuerdo, entre8ables y descripción del
servicio

03/0812023
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Thierry Vasquez
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Cumplimentar en caso de contrato, presupuestos, proyectos, u obligaciones de pago

Denominación del Documento:

Apoderado/s de CNP:
(según importe econóñ¡co del controto)'1)

Cont ra pa rte:f pro veedot, o ¡nteN¡n)entp)

Fecha de inicio del contrato:
Fecha de venc¡miento del contrato:
Renovación Tácita:
Preaviso Cancelación:

Penalización por cancelación:

Actualización prerio por lPC, etc.:
Delegación act¡vidades críticas:

KPr / SLA:

Presupuestado:

Código CECO:

Código PEP:

Activable:
Periodicidad del pago:

. OBLIGATORIO-

CHANGE REQUEST CNP PAGO CON TARJETA

DAVID LATTES

Kereis lberia

st

SI

SI

5l

SI

SI

st

Mensual

SI ENO

NO

NO

NO

NO

NO

NO

NO

Especifica r preaviso:

lmporte:

Especificar:

lmporte (lVA incluido):

Timestrul Poqo ún¡co

Responsdble del Departomento y Dircctor coÍrespondiente: Fechal

03108/2023

ve f¡coción de Control Finonc¡ero: Fecha:

En el.osode que el¡ostoseo oct¡voble. 03108/2023

Veúiicoción de Control de Gestión: Fech¿:

En el caso de que el gosto esté presupuestodo y el wdido o lo foctuto no superen el 03/08/2023
presupuesto, no setá necesor¡o lo frmo del Conlrol de Gest¡ón

i,evbión Ásesoria Juridico: Fecha:

(persono det equ¡po leqo t que ho rev¡sodo elcootrotoy ver¡ficodo que cuñple con todos 03/OB/2O23

los r e que r im i en tos sot i c itodos ) N e re id o Gu d rd io la / E rn e sto Th ode

Coñe nto rios Ase soríd I utí d ica :

CORRE5PONSABLE f-l erucnnonoo f-l RFSPONSABLE f-l n/r

Firma

Firma

Firma

Firma

Firma

Firma

ve r if ¡coc ión de Co ñprds :

fhierry Vosquez

Reprcsentonte Legol o Director F¡nanc¡ero
Dduid Lottes

Fecha:

03/08/2023

lecha:
03108/2023

(1)Véase rangos de importes económicos según hoja de pedido
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Firma:
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1 CoNTExr

Currently, the Retention process allows the Distr¡butor the actions of "recharge" (direct debit), "downgrade" (only in Hosp) and
"cancel policy". However, CNP has developed a new commercial action to perform payments via an external credit card payment
gateway and requires a new act¡on "paid by card" to reflect these payments. lt ¡s expected that these card payments will help to
reduce the number of unpaid transactions and increase retentions.

fhe new action requires modify¡ng the Retention Front, the Subscription system and var¡ous Reports. These changes are explained
in more detail in the following pages.

2. CHA GE REeuEsr REeurREMENrs

With the CR we VÚill changei

Retent¡on Front:

It's necessary to add a new action called "Pagado por Tarjeta" to the unpaid flow of the Retent¡on Front (see ima8e below):

- Subscription System:
The new act¡on w¡ll change the status of the receipt from unpaid "Devuelto" to collected "Cobrado" and the payment method
will be reported ¡n the subscription system as "Pagado porlarjeta". The day ofthe action ¡s performed ¡n the Retent¡on Front

will be taken as the Collection Date of the receipt.

Reports:
1. No changes are required in the Base Referencial. The only requirement is that the receipts change status from Unpaid

to Charged,

2. ln the L¡qu¡dat¡on Report a new column is required w¡th the ¡nformat¡on of the payment method (see ¡mage below):
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ReportiE thte: To:

R¡<laos COERADO6

LIQUIDA] IOH RE PORT

Él_tz
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lñportont Íoctots:
1. The change appl¡es to both the HOSP and TAR products.

2. The action "pagado por tarjeta" only impacts the rece¡pt in question. All subsequent receipts will continue to be

collected via d¡rect debit, though of course they may also be unpa¡d and enter into this process and end "pagado por

tarjeta".
3- CNP w¡ll give access to the Payment Platform or share ¡nformation about the payments per month to do the Kereis

F¡nance department.
4. The Retention Front only shows one unpaid per policy. ln case a policy has two unpaid receipts at a time, the second

will only appear ¡n the front once the f¡rst unapid has been actioned.

There are no new communications (SMS, Email, Post) to the customer for this new action

O€velopments

To implement the changes at the flows and at the reports, it w¡¡l require a technical intervention of the process and tools defined.
These intervent¡ons will have a direct ¡mpact in the Production environment. lt w¡ll be implemented and tested f¡rst in the Test

env¡ronment.
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Out of Scope
- The new action of the Front Retent¡on, "Pagado por Tarjeta", won't allow change of IBAN at the 5ame moment. lf the client

wants to change IBAN, the Distr¡butor agent would have to do a new act¡on "Camb¡o IBAN" using the "Cancelacion por
llamada" ¡nput.

Z. APPRoACH

ICrIra üe t tlr¡ tr.Lr¡ +§Á araoÉ F

we will have the following step5 and milestones:

1- Sign-off of the change request

2- Plan developments to HOSP and TAR Product.

3- Develop changes
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4- Kereis ¡nternal user acceptance, ¡nclud¡ng non-regression tests.

5- UAT Test

6- Deploy

7. GO LIVE.

The plann¡ng w¡ll be fixed with all contributors after the approval of the change request

3. Cosr

The cost for carry¡nE out this project is the following:

Cost (€) = 9,000€


